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DEIS EVAL %’1 TION 2015

Report of Evaluation

The Inspectorate of the Department of Education and Skills undertook a focused evaluation of
DEIS action planning for improvement in Athy Community College in November 2015,
Aspects of the school’s work in relation to attendance, retention, progression, examination
attainment, literacy, numeracy, and partnership with parents and others were reviewed. The
evaluation involved interviews with school personnel and others, review of school documents
and records, observation of students’ learn and of other activities before, during and after
school, inspection of students’ work, qu@swnnaifes for students and parents, and a focus
group meeting with parents. Following the evaluation, a meeting to discuss the findings was
held with the principal and a number of teachers.

o

1  School Context

Athy Community College partia:ipates in the DEIS action plan, has the services o
home school community haison (HSCL) co-ordnator and pdﬁmpaim imn ‘{he
Completion Programme (SCP). It offers the Junior Certificate, Junior Certificate Sche
Programme (JCSP), the Leaving Certificate and the leaving Certificate Applied {(LCA)
programmes. At the time of the evaluation there were 398 post-primary students enrolled in
the school. The school also has an ASD unit to cater for six students.

2 Findings and recommendations
The following key findings arise from this evaluation:
e The quality of leadership of DEIS planning by the senior management team is
excellent.
e The planning structures which require all members of statf to be a member of a DEIS
task group aligned to one of th ISEes are 4 H«'ey strength.
o DEIS planning is very well co-ordinated and Esc co-ordinator has very good expert
in planning.
e Data in some areas of DEIS show evidence of improvement.
e The commitment of staff, the HSCL co-ordinator and the SCP personnel to realising
the DEIS targets is very good.

¢

L

The following kev recommendations arise from this evaluation:

e The tests which are currently used to establish baseline data relating to student
attainment in the area of literacy and numeracy should be reviewed in line with the
recommendations in the body of this report.

s A whole-school strategy in relation to attend:
baseline data should be collated.

e A key strategy in the realisation of DEIS targets across a range ﬁf ﬁ iemes should be
the implementation of a whole-school approach to the t of assessment for learning
(AfL).

ace should be developed and accurate

3 DEIS Planning Process

The quality of leadership of the DEIS planning pro
school is excellent. DEIS planning is a unified | process. In engagement with
staff it was evident that a whole-school approach is ade he planning stru
require all teachers to be a member of a DEIS task group a’%igmd to one of the DEIS themes
are a key strength. Planning is very well co-ordinated and the co-ordinator has si
expertise in the area of planning. There is good practice in relation to SMART t ng
although in some instances more differentiated targets could be set. Good strategic actions are

s by *hc/ senior managernent team i the
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linked to teachi
1 template

devised and implemented. However, more of ﬂ 1856
learning in the classroom. Impact and progress
been devised for the review stage of the p‘u;mum» process.

Confirmation was provided that the board of manag
Protection Procedures for Primary and Posi-prin
the school is compliant with the I'{A,[U;ii”ﬁtﬂﬁﬂi:; oi the
and Post-Primary Schools.

4 DEIS Themes
4.1 Literacy, Numeracy, and Examination Attainmeni

Literacy
e Th
group and is generally good. A r:,§f¢a

e process of planning for improvement in literacy is carried out by the literacy
nd comprehensive role for the convenor

literacy task group has been documented. It is s iggested that the role
among members of the group in oz‘dsr to build capacity. Other roles should
clearly defined and documented.

e Data gathered in relation to first
forms the baseline data in relation to literacy
SMART. These three tar

B

-year students from the Group Reading T
ur targets are set, thi which are

ots are set in relation to three groups within Eh@ overall
o8, ta Was aiso ¢ collected in

d out. The use of the
j_‘? "p ages is not the e St

1o

cohort categorised on the basis of reading
relation to reading and student and pa
GRT should be reviewed, as data in relat

appropriate for target setting. The C,
data set on which to base targets. Targets in rel ]
¢ Many good strategies related to the targets are listec
Everything and Read (DEAR), Spelling Bee, Word
and Literature initiative, school b ok club and incres
good practice of monitoring implementation of
the year is noted. Most of the strategies are de

s Drop
A}”l
The

wch@ui stfategms which
»:af oracy :in all

wor
must become a whole-school respe
teachers will need to document in s
methodologies that promote oracy
different subject areas should also
e "The impact of the strategies and attai [
plan. The SMART targets set to raise the reading ages were shown to have besn
6«11‘1 Sf’d when students were retested at the end :S‘\“i'}ﬂi‘i{i year and there is also a
sense that more students are using the library and reading in the school.

lans the ..S:EIBhHEP‘ d learning
s for reading related to

nment of targets is documented in the literacy

s

Numeracy
e The baseline data in relation to numeracy is
attitudinal surveys. In future data in | tztm to n
cognitive ability test and aligned
tests devised by the Professional

subsequent performance of students in fi;a, hot
Examinations should be tracked against this data.
e The targets are referred to as cf:snaz outcomes and some are not SMART. The t
referring to promoting positive student attitudes to Mathematics should be rewr iten
and the desired increase in pe z;aﬁn‘“zg: s of students onding positively to certai
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questions could be stated as
attempting numeracy puzzles ¢
uptake of higher and ordinary
are SMART. Consideration
include the wider STEM (;
subjects. This would align very
worked on by the Guidance Counsellor.
e Some excellent strategies are EJn [
include numeracy puzzles, th
classes and the use of the Mz

, desited percentage of stu dents
ct as a SMART target. Targets relating

smatics in the certificate w*crfﬂmm
widening the scope of the t i
0y, engineering and m atics)
is for progression Lunemiv being

pasitive attitudes to Mathematics
removal of the foundation level
reck.

s in relation in particular to
¢l as an option for Leaving Certif

students.

Examination Avtginment
e Data in relation to house examinats
examinations is analysed by the

relate to increasing overall perce
Targets should be set in Jemnuﬂ
Teachers, in the context of st h“«:;"ct d
amﬂ“sn Of exami nahoq dam

3’ho is Ps)i.aﬂ*m ami data f "om thﬂ cmﬁ:rﬁéﬁ"

inment within ti 1€ oW
amd attainment levels. This
. An annual report of analy
vartment to the boaic

umagemen“a
o The very good practice of having

for students with special
educa’iional needs (SEN) and students in the ASD u:niii is noted.

@ e strategies established to realise the targets include the provision of an after school
btUd y club, assisting students with motivation and goal setting. The use Df'zﬁfﬁ@ exan
tracker system across subjects i i
learning Strategie& in parl
(fafL} which will raise stu _

e The support document produced by the Learning Sup
class group and outlines the most app ruon:te methodo
be implemented in classroom practice.

e Strategies in relation to assignment of and fu!H"a ive feedback on homework, trackn
student progress from point of entry to f exit, and student goal setting need to
be considered also. The use of the student jmrm) neads to be reviewed.

e Good progress has been made in relation to tar Jm and the overall trend in relation to
improvements in achievement in tl ate examinations is very positive,
particularly in relation to uptake at 4

profiles each
Hent and shoule

4.2 Attendance, Retention, Educarional Frogression

e The school has documented that the aitendance data is unreliable due to the numbers
of students who leave schoo! in the course saf the school day. Two of the five targets
which have been set are SMART. There is a need for more SMART targets to be se
in relation to attendance.

e Some strategies selected are general, such

each month and informing the
In 2014 an excellent strates whereby mmwuai lenta;;,u were sent t
parents giving the cumulative total of absences. This resulted in significant
improvement in attendance. [t would b 1

checking roll thi re r at ‘fhr’ mch of

Hoa Comp it
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e Jt is timely with the introduction € new {*mm uter system that a whole-school
attendance strategy be established. In this context, the use 0'15 tutor time needs to be
reviewed, as does the number of students suspended each year. The SCP provid
great support to students to encou ¢ and fh@sf; interventions she
integrated into the attendance strateg IS plan.

e Some data in relation to retention has gathered but the data collection
mechanism needs to be reviewec gets need to be set along with
specific strategies to realise these interventions by SCP personnegl are
excellent, in particular their role in relation to the canteen and the care of students.

e Two SMART targets in relation to L,,Lx:z,ax onal progression have been set in relation
to numbers of students accessing r education and STEM courses. Targets need
to be set for students in relation zeu::ca—s:": 1g further education and training and

pecifically educational progression for stud d(ﬁgt ¢ LCA or for students who
Eca‘m school early. The v pr. in relation to targets for students

transitioning from the ASD

4.3 Partnership with Parents and Others

e Partnership with parents is central to the DEIS planning process and the HSCL
a pivotal role in relation to this a v good data in relation to p
attendance at parent teacher e /red and is used to set T‘a]‘vj AL
targets. Excellent strategie to parents who
attend are implemented. Ot ; involved in the
include classes for parents, ad id budgeting, healthy ea
initiative and a film club for

e Partnership with the local community and other agencies is also excel
such as the very effective library align well with literacy development in the
school and the partnerships with local business align with progression targets. The
HSCL co-ordinator works with the co mt; 1o M’Mi@lt, positive mental health
runs an initiative called ‘Athy ¢ Hne The school is very generous to
the community and opens th il schools and dua::u,

lent. Strategies

€ SEHK
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