3%° DEIS PLAN: 3 years

DEIS PRIORITY: PARTNERSHIP WITH PARENTS AND OTHERS

Members of task group: Ger McDonagh, Frank Whelan, Elisha Delaney, Brenda Sweeney, Natalie O’Neill, Joanne Perry

YEAR 1:2014-2015

What do we want to

) What needs to be done? When? Who? Desired Outcomes?
achieve? (TASKS) (TIMEFRAME) (REMITS) (SUCCESS CRITERIA)
(TARGETYS)
PARENTS - Measure Attendance taken at every On Parent/Teacher | Joanne Parry Statistics available to
attendance at Parent- Parent/Teacher Meeting Meeting HSCL improve attendance at
Teacher Meeting future Parent/Teacher
(2014/15) Meeting
Link Healthy Eating Contact MABS regarding End Sept 2014 Brenda Sweeney | Every home of 1% Years
Policy with homes Booklet €5- 101 Square Meals would have a copy of this
low budget healthy eating
booklet.
OTHERS - Develop SBP Planning Meeting to plan Sept 2014 Joanne/Frank Improvement in Mock
strong working programme including Mock Interview skills - LCVP
partnerships with local | Interviews, Site Visit students
businesses/RACE
academy Link with Manager of RACE May 2014 Frank Whelan Entry of students from
Academy Athy College to RACE
Academy

AGREED MONITORING PROCEDURES :
1. Joanne to compile statistics
2. Brendato link with Athy College Food Club
Manager re Healthy Eating Policy
3. Survey Monkey evaluation of programme May 2015
4. Feedback to Frank Whelan from student/Race
Manager re site visit

AGREED EVALUATION PROCEDURES :
1. Compare statistics of attendance in future years —
establish database
2. Feedback from Food Club re Healthy Choices, SPHE
Programme — promote positive eating choices
3. Analysis of Survey Monkey data from students who
participated




Partnership with Parents and Others

YEAR 2: 2015-2016

What do we want to What needs to be done?
achieve? (TASKS)
(TARGETYS)

When? Who? Desired Outcomes?
(TIMEFRAME) (REMITS) (SUCCESS CRITERIA)

PARENTS - Further to | Survey for data written and
attendance statistics on | distributed at Parent/Teacher
Parent/Teacher Meeting | Meeting 2015/16

2014; survey parents
on experience of
Parent/Teacher Meeting
with target 2%
improved attendance.
Parents Association — Meeting 19/10/15 and schedule
to meet and involve Yearly calendar of meetings
parents in school

OTHERS - Further Joanne to link with Athy

develop SBP International Concentrates

Partnership with local Frank to meet management of

business and RACE RACE

Academy

Develop strong link Joanne to meet Liasion Co-

with Athy Library Ordinator of Athy Library to plan
events

All Parent/Teacher | Joanne Parry Qualitative data from parents
Meetings2015/16 Elisha Delaney | re their experience at

Oct, Nov, Dec, Jan, Parent/Teacher Meeting

Feb

Once a month for Joanne Parry Active Parents’ Association
academic year who contribute to school

Sept 2015 Joanne Parry
Strong community link with
June/Aug 2015 Frank Whelan | local business/RACE

Academy and local library

Sept 2015 Joanne Parry

AGREED MONITORING PROCEDURES :

Count up and assemble gqualitative data at the end of each
P/T Meeting (Elisha, Brenda, Joanne, Ger, Natalie)
Programme of Library Visits and survey data from SB
Partnership

AGREED EVALUATION PROCEDURES :

Collate all data from Parent/Teacher Survey and write review of
recommendations to develop new strategies to promote
attendance

Evidence = data gathered and review




Partnership with Parents and Others

YEAR 3
What do we want to What needs to be done? When? Who? Desired Outcomes?
achieve?
(TARGETS) (TASKS) (TIMEFRAME) (REMITS) (SUCCESS CRITERIA)

AGREED MONITORING PROCEDURES : AGREED EVALUATION PROCEDURES :




